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Key Partners

Phase I: Stakeholder Engagement

Neighborhood organizations Goal
Cultural organizations 000
Community Leaders

Neighborhood and Community Engagement
Commission (NCEC) .
Nexus Community Partners focused on engaging
e City of Minneapolis’ Civil Rights Department

The Blueprint for Equity is a
multi-year strategy
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Meet with at least 80% (57) of Minneapolis’
neighborhood organizations by August, 2013.
Meet with at least 20 of Minneapolis’ cultural
organizations by August, 2013.

Report back to the community by October 2013.
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What do you see as 3 to 5 key opportunities existing in your neighborhood that could
lead to  greaterinclusion?

What do you see or think that are the 3 to 5 major challenges or barriers2

What do you think people are concerned about, but do not tend to talk about out loud?2
Who are the key organizational players that are making or can make a difference?
What is the role of neighborhood organizations in achieving inclusion and equity? What
matters when it comes to making our neighborhoods operate more inclusively?

What would be some ideal “early” activities to ensure that there is strong inclusion built in
to the Neighborhood Participation Plan?2

What type of capacity do neighborhoods need to be successful in expanding inclusion?
How would we know and track this for the short and long-term?2

What would neighborhoods and neighborhood organizations look like in 10 years if we
successfully achieved equity and inclusion, and what are the factors for successe



Core Principles of Community
Engagement
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